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1. Subject 

 
This procedure describes what needs to happen when men wants to temporarily bridge protections. 

 

 

2. Scope and exceptions 

 
This procedure in this regulation is generally valid for all work on or in the installations of Nyrstar Balen and Pelt. 

 

3. Links 

 
Document description Document no. 

Risk analysis document  XF-432-FREC-0-00023 

Approval document XF-452-FREC-0-00031 

 

4. Definitions 

 
TOB Temporary bridging of  security protections 

Safety-critical systems  security circuits 

 overpressure protection 

 Insulation monitoring 

 gas detection system 

 sump 

 hydrantnet 

 fire detection 

 collection and drainage systems. 

Protection circuits Is one or more components that monitor the safety function of an 

installation. 

 

5. Responsibilities and powers 

 
Plant Manager Bears the final responsibility for the safety of the installations. 

He or his delegate makes the decision to apply TOB from security 

circles or other important security systems 

Production manager 
(Approver) 

Is the Superintendent/Head of Department or the Production Coordinator 

of the department concerned. 

 
Ensures that the risk analysis and the measures were carried out prior to 

the bridging.  

 
Give his agreement by signature on the approval form XF-452-FREC-0-

00031 
 
Ensures that a notification with corresponding action is entered from the 

bridging in RIMS 

http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-432-FREC-0-00023&DOKTL=000
http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-452-FREC-0-00031&DOKTL=000
http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-452-FREC-0-00031&DOKTL=000
http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-452-FREC-0-00031&DOKTL=000
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Weekly responsible manager  

Production area 

 

If the bridging takes place outside the day hours, he takes over the 

responsibilities of the Production Manager 

Performer Is the operator/stielman who performs the bridging. 
Is convinced that all measures from the risk analysis have been carried 

out. 

 
Performs the bridging. 

 
As soon as the situation allows, he will remove the bridging and test this 

safety again.  He notifies his responsible person so that he can cancel the 

RIMS promotion 

RIMS notifier  Production manager or weekly shift manager production area 

 
Uses completed (copy) approval form to report an action in RIMS 
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6. Procedure 

 

6.1 General principle 

 
Temporary bridging of protections is an exceptional measure, which means that one may only apply them: 

- After carrying out an in-depth risk analysis and consultation between all competent stakeholders; 

- The bridging is limited to the most necessary period and must be restored pioritically. 

- Will be communicated to all sections/persons concerned. 

 

6.2 Restrictions 

 
The temporary bridging of protections must not entail any risk that can lead to the occurrence of critical errors, serious 

deviations, environmentally harmful or unsafe (work) situations. 

 
The temporary bridging of protections is only permitted for: 

- The minimum necessary period of time 

- Any extension of the deadline must be confirmed by a new document XF-452-FREC-0-00031 

- For longer-term unavailability of security circles or other important security systems, the decision to 

keep the installation in service under these circumstances should be taken by the plant manager or 

his delegate. 

 

6.3 Validity 

 
The temporary bridging is only valid from the moment: 

- that the risk analysis and all related measures have been carried out; 

- the approval document has been signed by the production manager and the exporter and distributed to all the 

recipients specified in the approval document; 

- An action notification has been entered into the RIMS. 

 

6.4 Approval and set-up 

 
The executor of the temporary bridging, who is the requesting party for a specific case, consults all those involved.  

Together, these examine whether a temporary bridging is acceptable and what it will entail. 

 
In case the production manager (approver) agrees: 

 
Assures the production manager that a risk analysis and related measures have been carried out before giving his 

approval on the approval document. This may be a verbal agreement outside office hours after a telephone 

consultation. Administration should be done by the next business day. 

 
The Production Manager ensures that this temporary documented risk analysis and approval form "temporary 

bridging of protections TOB" are stored in RIMS attachments.   He also ensures that the bridging is 

communicated and documented to all parties involved.  This can be done outside office hours by giving 

permission at least in writing by e-mail. Administration must be done on the next working day. 

 

 
The Production Manager ensures that the bridging is entered in the RIMS. 

 
When entering the report in RIMS, the RIMS reporter must link an action (lifting temporary bridging) and assign a 

person (executor) who is responsible for performing this action.  This action should also be given a deadline for 

implementation. 

 

http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-452-FREC-0-00031&DOKTL=000
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At the end of the work or when the TOB expires, the responsible executor will remove the temporary bridging. 
After the responsible executor has removed the temporary bridging, his responsible person will close the action in 

RIMS. 
The person who has entered the RIMS notification + RIMS action will automatically receive an email/notification 

from the system that the action has been completed, i.e.dat the original security is back in service.  
The reporter will communicate the termination of the TOB to the persons mentioned in the distribution box of the 

approval form. 

 
If deviations, incidents or unforeseen risks occur during the TOB, the fixer will report this in the RIMS so that 

corrective action can be taken. 
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6.5 Approval certificate (doc XF-452-FREC-0-00031) 

 
To be completed by the executor of the bridging. 

 

 

 
 
 
 
 
 
 
 
 
Subject: Description of the security(s) 
and equipment 
For : name of the section and the 

Production Manager to which the TOB 
is in force 
 
From : time from which the TOB is in 
force 
Until : time at which the TOB ends 
 
Bridging : precise description of the 

TOB that will be carried out 
 
 
 
 
Reason: why the TOB should be carried 

out 
Restrictions: description of any 
restrictions or HSE measures to be taken 
Possible consequences: probable risk of 

this TOB 
Distribution of copy : enumeration of 

sections/persons who need to receive a 
copy of the approval form 
 
Approver : Superintendent or 
Production coordinator or weekly 

service manager production area 
 
Executor : person who will carry out the 

bridging and remove it after the work 
 
Remarks : possible comment from 

Approver and/or Executor 
 

 

http://dms/webdynpro/dispatcher/local/OneVault/DirectToDocumentApp?DOKAR=XF&DOKNR=XF-452-FREC-0-00031&DOKTL=000
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6.6 RIMS Notification and Action 

 
RIMS Notification 

 

 

Reporter : production manager or weekly 
responsible manager production area 
 
Owner: Production manager 
 
Department and Location : production 

department where the TOB takes place 
 
 
 
 
Type of incident : "unsafe condition" 
 
Short summary : always start with "TOB" + 

concise description of the TOB 

 

Detail : detailed description + beginning and 

end of the TOB 
 
Immediate reactions .. : indicate whether the 

risk analysis has been carried out and the 

approval form has been signed and the person 
with whom these documents are located. 
 
Other persons who need to be informed: always 
mention Eric Peeten and if necessary other 

persons. 
 
If a contractor is involved, do not forget to 

mention it in the distribution box of the 

approval form!! 

 

 
Associated action with the RIMS notification 

 

 

Category : "Preventive" 
 
Title : Always start with "TOB" 
 
Action Description : copy the description from the 

notification here 
 
Assigned to : responsible of the executor 
 
Assigned by : always fill in the name of the 

PRODUCTION MANAGER !!! 
 
Tick the box below so that the Production Manager 
receives a notification in Outlook when the action has 

been closed 
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Fence 
 
Date : date of lifting of temporary bridging of security(s) 
 
Status : "Full" 
 
Action may be locked 
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